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Code of Behaviour Policy: Suspension & Expulsion

Daingnithe ag an mBord Bainistiochta: 21U Samhain 2016

The school’s policy on suspension is in line with Code of Behaviour Guidelines set down by the National
Education Welfare Board (N.E.W.B.).

Suspension is defined as “requiring the student to absent himself/herself from the school for a
specified, limited period of school days”.

Suspension should be a proportionate response to the behaviour that is causing concern.

The decision to suspend will be considered when:

1. The student’s behaviour has a seriously detrimental effect on the education of other students.

The student’s continued presence in the class constitutes a threat to safety.

3. The student is responsible for wilful damage to property and/or equipment belonging to
school/staff/other students.
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A single incident of serious misconduct may be grounds for suspension.
Forms of Suspension

e Immediate Suspension —In certain circumstances, the Principal may consider an
immediate suspension to be necessary where the continued presence of the student
in the school at the time would represent a serious threat to the safety of students or
staff of the school, or any other person.

e Suspension during a State Examination — This sanction will only be used where there
is a threat to good order in the conduct of the examination or a threat to the safety
of other students and personnel or there is a threat to the right of other students to
do their examination in a calm atmosphere.

e Automatic Suspension — Particular named behaviours, as referenced in Code of
Behaviour, will result in automatic suspension.

e Open-ended Suspension —-students will not be suspended for an indefinite
period. Any such suspension will be considered a de facto expulsion.

Procedures in Respect of Suspension

Where a preliminary assessment of the facts confirms serious misbehaviour, which could warrant
suspension, the school will observe the following procedures:

1. The student and the parents will be informed of the complaint.
2. The student and the parents will be given a right to respond.
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Procedures in Relation to Immediate Suspension — Where an immediate suspension is considered by
the Principal to be warranted, a preliminary investigation will be conducted to establish the case for
the imposition of the suspension. In the case of an immediate suspension, parents will be notified,
and arrangements made with them for the student to be collected. The school will have due regard
for its duty of care to the student. In no circumstances will a student be sent home from school
without first notifying parents.

The Period of Suspension — A student will not be suspended for more than three days, except in
exceptional circumstances where the Principal considers that a period of suspension longer than three
days is needed in order to achieve a particular objective. The Board of Management will normally
place a ceiling of ten days on any one period of suspension imposed by it. The Board of Management
will formally review any proposal to suspend a student, where the suspension would bring the number
of days for which the student has been suspended in the current school year to twenty days or more.

Section 29 Appeal — Where the total number of days for which the student has been suspended in the
current year reaches twenty days, the parents, or a student aged eighteen years, may appeal the
suspension under Section 29 of the Education Act 1998.

Implementing the Suspension — The Principal will notify the parents and the student in writing of the
decision to suspend. The letter will confirm:

1. The period of the suspension and the dates on which the suspension will begin and end.

The reasons for the suspension.

3. The arrangements for returning to school, including a reaffirming by the student and the
parents of their commitment to the school’s code of behaviour.

4. The provision of a right of appeal to the Board of Management.
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After the Suspension Ends — Every effort will be made to reintegrate the student as quickly as
possible. Although a record is kept of the behaviour and of any sanction imposed, once the sanction
has been completed the school will expect the same standards of good behaviour from this student
as of all other students. Student’s behaviour will be monitored using the report system to ensure
compliance with readmission to the student population.

Records and Reports — Formal written records will be kept of all matters relating to a suspension
including the investigation, the decisions taken, the duration of the suspension and any conditions
attached to the suspension. The Principal will report regularly to the Board of Management on all
matters relating to suspensions. The Board of Management will review the use of suspension in the
school at regular intervals.
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Expulsion

The school’s policy on, and procedures for, expulsion are in line with the Code of Behaviour Guidelines
laid down by the N.E.W.B. A student is expelled from the school when the Board of Management
makes a decision to permanently exclude him or her from the school, having complied with the
provisions of Section 24 of the Education (Welfare) Act 2000.

The Grounds for Expulsion —Expulsion will be a proportionate response to the student’s
behaviour. The school will have taken significant steps to address the misbehaviour and to avoid
expulsion of the student including, as appropriate:

Meeting with parents of the student to try to find ways to change the behaviour.

Ensuring that the student understands the consequences of the behaviour if it should persist.
Ensuring that all other options have been tried.

Seeking the assistance of support agencies.
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Expulsion of a student may be considered on serious grounds such as:

1. The student’s behaviour is a persistent cause of significant disruption to the learning of others
or to the teaching process.

2. The student’s continued presence in the school constitutes a real and significant threat to
safety.

3. The student is responsible for wilful serious damage to property/equipment.

Expulsion for a First Offence —There may be exceptional circumstances where the Board of
Management forms the opinion that a student should be expelled for a first offence. The types of
behaviour that might result in a proposal to expel on the basis of a single breach of the code of
behaviour could include but is not limited to:

A serious threat of violence against another student or member of staff.
Actual violence or physical assault.

Supplying illegal drugs to other students in the school.

Sexual assault.
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Procedures in Respect of Expulsion

The school will follow fair procedures when proposing to expel a student. These procedures will
include the following steps:

1. Adetailed investigation carried out under the direction of the Principal.

A recommendation to the Board of Management by the Principal.

3. Consideration by the Board of Management of the Principal’s recommendation and the
holding of a hearing.

4. Board of Management deliberations and actions following the hearing.

5. Consultation arranged by the Educational Welfare Officer.

N
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Step 1

In line with fair procedures, the Principal will inform the student and the parents, in writing, of the
alleged misbehaviour and the proposed investigation in order to have a permanent record of having
informed them and to ensure that the student will be given every opportunity to respond to the
complaint of serious misbehaviour before a decision is made about the veracity of the allegation, and
before a sanction is imposed. A meeting with the student and the parents will be arranged by the
Principal. If a student and their parents fail to attend a meeting, the Principal will write advising of the
gravity of the matter, the importance of attending a rescheduled meeting and, failing that, the duty
of the school authorities to make a decision to respond to the inappropriate behaviour. The school
will record the invitation issued to the parents and their response.

Step 2

Where the Principal forms the view that expulsion may be warranted, the Principal makes a
recommendation to the Board of Management to consider expulsion. The Principal will:

1. Inform the parents and the student that the Board of Management is being asked to consider
expulsion.

2. Ensure that parents have records of:

e The allegations against the student; the investigation; and written notice of the
grounds on which the Board of Management is being asked to consider expulsion.

3. Provide the Board of Management with the same comprehensive records as are given to
parents.

4. Notify the parents of the date of the hearing by the Board of Management and invite them to
that hearing.

5. Advise the parents that they can make a written and oral submission to the Board of
Management.

6. Ensure that parents have sufficient notice to allow them to prepare for the hearing.

Step 3

The Board of Management will review the initial investigation and all documentation and
circumstances of the case. The Board will then invite the Principal and the parents, or a student aged
eighteen years or over, to put their case at a hearing of the Board. The parents may wish to be
accompanied at the hearing by the student. If so, the Board will facilitate this wish. Each party will be
allowed question the evidence of the other party directly. The Board will take care to ensure that they
are, and seen to be, impartial as between the Principal and the student.
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Step 4

Having heard all the parties, the Board of Management will decide whether or not the allegation is
substantiated and, if so, whether or not expulsion is the appropriate sanction. Where the Board is of
the opinion that the student should be expelled, the Board will notify the Educational Welfare Officer
in writing of its opinion. The student cannot be expelled before the passage of twenty school days
from the date on which the E.W.0O. receives this written notification. The Board will inform the parents
in writing of its conclusions and the next steps in the process. Where expulsion is proposed, the
parents will be told that the Board of Management will now inform the Educational Welfare Officer.

Step 5

Within twenty days of receipt of a notification from the Board of Management of its opinion that a
student should be expelled, the Educational Welfare Officer must make all reasonable efforts to hold
individual consultations with the Principal, the parents and the student, and anyone else who may be
of assistance and also convene a meeting of those parties who agree to attend. The purpose of the
consultations and meeting is to ensure that arrangements are made for the student to continue in
education.

Pending these consultations about the student’s continued education, the Board of Management may
take steps to ensure that good order is maintained and that the safety of students is secured. The
Board may consider it appropriate to suspend a student during this time. Suspension will be
considered where there is a likelihood that the continued presence of the student during this time will
seriously disrupt the learning of others, or represent a threat to the safety of other students or
staff. When the twenty-day period following notification to the E.W.O. has elapsed, and where the
Board of Management remains of the view that the student should be expelled, the Board of
Management will formally confirm the decision to expel. Parents and the student will be informed of
their right to appeal. A formal record will be made of the decision to expel the student.

The appeal must be made in the first instance to the Board of Management of Coldiste Muire. Where
an appeal to the Board of Management has been concluded, parents, or a student aged eighteen years
or more, may make a further appeal to the Secretary General of the Department of Education and
Skills.

The Board of Management will review the use of expulsion in the school at regular intervals to ensure
that its use is consistent with school policies, and to ensure that expulsion is used appropriately.



